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CONSUMER DECISION INTELLIGENCE

Retailers have
intelligence.
Now you do too.

A Consumer Decision
Intelligence ecosystem
centred on people, their
decisions and what matters
to them.

The best decicion is
alwaye yourc.

SYMPRY.COM

¢ sYMPRY al

Retailers have intellige! . Now you do too.
Prototype - explore an example journey

See the full picture before i
you buy.
@ Capture or add a producl } ‘

Price
(5 smartCart i Intelligence

Trust & .
0 Protection ¢ My Things

Your goal
a Trip to Japan - €420 / €1,500

Continue deciding

‘ [

Oversized Blazer Shoulder Bag Classic heels

Price dropped Store 3- €37.90 Store 2 - €109.95

Try it yourself
Start empty with a product of your own.


https://sympry.com/

WELCOME

I do not want to teach people to
spend less. I want to build technology
that helps them decide better.

Susana Prates
Founder, SYMPRY - Ponte de Sor, Portugal

SYMPRY began with a question: why do retailers understand so
much about how we buy, while people have so little
intelligence on their side to understand their own decisions?
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01 - THE INTELLIGENCE IMBALANCE

There is plenty of intelligence
designed to make us buy

And very little designed
to help us decide.

On one side of every purchase sits a sophisticated machine; on
the other, a person with a handful of open tabs.

RETAILERS CONSUMERS

Have the Have fragments.
intelligence.

e Information spread across
® Behavioural data and retailers, tabs,
personalisation screenshots, wishlists and

. memory
Recommendation systems

) ... e Little context at the

Conversion optimisation . .

moment of decision

Pricing intelligence
© & e Few ways to check

Urgency and promotions whether an offer deserves

trust

Retailers have intelligence.
Now you do too.

SYMPRY brings Consumer Decision Intelligence to the people
making the decisions.
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02 - WHAT SYMPRY IS

Intelligence centred on
people and their decisions

THE JOURNEY OF ONE PRODUCT

o Capture

Photo, link, screenshot or
manual entry.

o Understand

Price and what you already
own.

Protect

Trust Check, Radar & Shield —
when you choose.

Decide

Buy, wait or skip — on your
terms.

Decision Memory

Keep the decision, not just the
purchase.

Better context next time
Past decisions inform the next
one.

At Web Summit, there are two
ways in. Explore the full prototype
with a sample journey — or choose
Try it yourself and start empty
with a product of your own.

¢ sympry Q=

Retailers have mtel]lgence Now you do too.
Prototype - explore an example journey

See the full picture before l
you buy. \ J *

ric
i) smartCart il Intelligence

Trust &
0

Protection @ My Things

Your goal
; Trip to Japan - €420 | €1,500

o Your Decision Memory
4 decisions recorded

>
Continue deciding seeall

A L U

Oversized Blazer ~ Shoulder Bag Classic heels
Price dropped Store 3+ €37.90 Store 2 - €109.95

Try it yourself 5
Start empty with a product of your own.

s

© © A o o

Home Smart Cart Radar & How it works
Capture Shield

Home

The full prototype, with a sample

journey.
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03 - THE ECOSYSTEM

One ecosystem. EVQI‘Y Pﬂl‘t
connects to your decision

Susy Al supports every part

DECIDE WITH CONTEXT TRUST & PROTECTION
Capture - Smart Cart - Trust Check - Radar &
Product & Price Shield

Intelligence

YOUR CONTEXT SUPPORT

My Things — Wardrobe - Buying too much?
Dream Goals - Decision

Memory

COMMUNITY & KNOWLEDGE CIRCULARITY
Community - Library & Give Another Life - repair,
Media resale, donation

AT THE CENTRE

You — your context, your The best

pace. decision is

Every part brings context to your decision: buy, wait A/Wayg Yours.
or skip.
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PRODUCT TOUR PROTOTYPE

Captureit. Then
see it all together

Photo, product link, online-store screenshot or manual entry —
you confirm the details.

%Al - e € sYMPRY

@ sympry X YourSmart Cart
capture an item Your products. Space to decide.

Add a product your way.
SUMMARY

o Photograph the item €342.80 4 stores

Add a label photo if you like — it's optional. 1price change
under consideration - 4

A recorded
items

Paste a product link j
From the store or another app. Allitems Select one to analyse

N Oversized Blazer N
Screenshot from an online store Store 1- €69.95 icecionped
Add an image you already saved

t: Classic heels
0 Enter manually Store 2 €109.95
Type the details yourself.

Shoulder Bag
REVIEW BEFORE SAVING [ Store 3 €37.90
Eau de parfum

Oversized Blazer - Store 1
€69.95 - from a product link
Store 4 - €125.00

v Confirm - add to Smart Cart
The analysis opens when you choose an item.

Waiting

) ) ® ®
Smart Cart Radar &  How it works
@ ) ® ® capte  Shield
smart Cart Radar&  How it works
Capture Shield

Smart Cart
Capture All items first. Analysis when you
You review before anything is saved. choose one.
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PRODUCT TOUR

PROTOTYPE

Understand the full picture

Product, price and your own context — in one view.

¢ sympry

< Smart Cart

Understand

More than a price. The full picture.

Store 1
Oversized Blazer

€69.95

Price Wardrobe Similar

Price
'lll €40.00 less than the first recorded price.

< What you already own
Possible match: black tailored blazer.

Your goal - Trip to Japan
F‘ This item equals 4.7% of your target. No money
moves.

sample data. Matches are based on name and category.

Continue to your decision

o
@ o M e o
Smart Cart Radar & How it works
Capture Shield

Understand
What you own and your goal, in
view.

¢ symprY

< Understand

Price Intelligence

Your price context.

Oversized Blazer - Store 1 e
Now €69.95

Price history Recorded prices

€109.95
€no

€40.00 lower than first recorded
Changes are shown only where data exists.

Same item - other stores
No verified offers yet.

ca
@ o M o o
Smart Cart Radar &  How it works
Capture Shield

Price Intelligence

A sample price history, where data
exists.
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TRUST & PROTECTION

¢ sYMPRY

< Understand

Trust Check

Requested by you for this item.
Oversized Blazer
Text and details supplied by you

@ Insufficient evidence

Unknown does not mean safe or unsafe.

Discount Truth

Can't verify

No price history to compare yet.

Seller Trust
Seller details not provided.

Manipulation Detection
No sales message supplied.

Hidden Costs
Delivery costs unknown.

Can't verify

Not checked

Can't verify

Q ] o ©)

Eil
Home Smart Cart Radar &

Capture shield

®

How it works

PROTOTYPE

Trust Check

Requested by you.
Does this offer deserve
your trust?

Discount Truth
Seller Trust
Manipulation Detection

Hidden Costs

When the evidence is
incomplete, SYMPRY

s’ays €o.

Unknown does not mean safe or
unsafe. A signal is not proof of fraud.
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TRUST & PROTECTION IN DEVELOPMENT

Radar & Shield

Protection, in-store and online.

¢ sympry o =
Radar & Shield

One place. One gentle reminder.
Choose your stores once. Stores in the
same centre share one alert per visit.

Shield - practice X

Practice only. No retailer visits, bypasses or decision history
are recorded,

Simulation - online store

You're about to visit an
online store

Take a second to see the context before you
browse.

o 4 items still to decide

In development Only while this screen is open
€342.80 under consideration

Shopping centres

What you already own
® Shopping centre name Black tailored blazer

llustrative starter zone

Trip to Japan
Does this still make sense for you?

Shop1 Shop 2 Shop 3 Shop 4

Shop 6

Configure centre

Background monitoring and closed-app alerts are not active.

@ Pause and come back later

Continue

@ o M e o

smart Cart Radar&  How it works

Blocking sites or apps is not connected.

Capture Shield

Radar Shield

Stores you choose. Alerts only while A practice pause. Nothing is
open. blocked.

Automatic detection and blocking aren’t connected yet.

SYMPRY. - CONSUMER DECISION INTELLIGENCE 09



DECISION SUPPORT

¢ sYMPRY

Susy Al

How can | help?

Use this product’s information
Off by default. You decide what is shared.

ﬁ Susy - Al assistant
What would you like help deciding?

Do I really need this now?
What do | already own that is similar?

Should I take more time?

Susy explains and reflects with you. The decision stays yours.

®

Home Smart Cart Radar & How it works
Capture shield

SYMPRY. - CONSUMER DECISION INTELLIGENCE

PROTOTYPE

Susy Al

Ask. Understand.
Then decide.

Explains, never decides.

You choose what is shared.

Ack about the product,
what you already own or
whether to fake more
time.

10



THE HEART OF SYMPRY

The Decision Engine.

Information, trust signals, what you own, your
goals and past decisions — brought together,
never steering you.

Then three possible outcomes — all equally valid.

' Buy

Records an intention, not a

purchase.

' Wait

Keeps the item for later.

Skip

Records a decision not to go ahead.

The best decicion

ic always yours.

€ sYMPRY

< Understand

Your decision

Store1
Oversized Blazer
€69.95

€40.00 lower

) Buy

Records an intention — not a purchase.

® Wait

Keep it for latet

Skip

Not for you right now.

X

Why we're showing this: a similar piece is in your
*+ wardrobe.

The best decision is always yours.

(] i} & €]
ome smartCart
Capture
——
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DECISION MEMORY PROTOTYPE

¢ sYMPRY

Decision Memory

Your decisions — and why you made them.

23 You decided © Automatic record

Keep the
decision,
I e not just

the purchase

Buy, wait and skip
all count.

Eau de parfum
“I'l wait for my birthday.” - 27 Oct

Linen shirt
Intention recorded - not a purchase - BUY
15 Oct

Oversized Blazer
Price change recorded
automatically - not a decision

Your decisions and reasons,
® Revisit a decision kept

You waited on the perfume. See what changed.

Automatic records are
marked apart.

) ® ®

Eil
Smart Cart Radar & How it works

Capture shield
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MY THINGS

PROTOTYPE

Use what you ailready have

Your wardrobe, tech and more — in My Things.

¢ sympry
My Things

Allitems Dream Goals

£ Yourimpact Recorded by you

Worn from your wardrobe ~ Passed on

Start with what you own

QO Going to a wedding

18 pieces +Add a piece

i 18

Navy satin dress Black floral dress  Striped knit

n 0 /)
Ll

Straight jeans Beige blazer Cream shoulder
g

s
@ © M o o
Smart Cart Radar & How it works

Capture Shield

Wardrobe

Your pieces and the impact you
record.

¢ symprY Q =
< Wardrobe

Wedding  Dress code - Classic & chic

Already in your wardrobe

Outfit ideas from your own pieces.

Look 1 All from your wardrobe

‘, Classic heels
Black evening
=y clutch

Navy satin midi dress

All from your wardrobe

\ Black tailored blazer
cream shoulder bag - black
silk trousers

Check fit and the invitation before choosing

@ ] ® ®

smart Cart Radar&  How it works
Capture shield

A wedding - Classic & chic

Looks from pieces you already own.
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MY THINGS PROTOTYPE

What you want.
What you pass on

Goals in view. A second life for what you no longer use.

¢ sympry ¢ symprY
MyThings < My Things
I q—— Give it another life

Repair, sell or donate. Keep good things going.

Dream Goals
Keep what matters in view. & Q

Repair
Trip to Japan
€420 | €1500 {1 Donate

28% - progress you record

In circular transition

RECORDED BY YOU - SAMPLE DATA
Small cream bag

X skipped a jacket Planned: sell - not confirmed

| S

<+ Monthly saving
Circular options Confirm outcome

(D No bank connection. No money moves.
0 Sold or donated counts only when you confirm the
outcome.

Edit Dream Goal

a o (E @ o @ © M o o
Home Smart Cart Radar & How it works Home Smart Cart Radar & How it works

Capture Shield Capture Shield

Dream Goals Give it another life
Progress you record. No bank link Repair, sell or donate — confirmed
(yet). by you.
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04 - THE HUMAN LAYER PROTOTYPE

Support, at your own pace

No judgement. Small steps. Always optional.

o D ’ € sYmMprY

€ sympryY Community
Buying too much, People. Ideas. A more conscious tomorrow.

What would help you right now? One step
atatime.

® Pause now
Breathe, slow down and take a moment.

SYMPRY COMMUNITY
Games to change focus More mindful decisions. Together.

Memory, word or attention activities.

Find your way to take part

Questionnaire

& =

Learn Encounters Challenges

Talk, walk and be Try a pause and reflect.

. . present.
Al reflection assistant

Peer & community support

V) ain

Professional support Peer support Your initiatives
Prepare and share Room for your own
experiences. ideas.

Non-clinical. SYMPRY and community conversations do not

replace professional care
Stored on this device only. Sharing with others is not connected
yet.

s
i~ o N o o
Smart Cart Radar & How it works
@ = = ® ®
Smart Cart Radar & How it works

Capture shield

Community
Buying too much? Encounters, challenges and peer
Pause, reflect, find support. support.

Non-clinical. SYMPRY does not replace professional care.
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KNOWLEDGE PREVIEW

¢ sYMPRY °
Library & Media I'I bra rY
Learn. Watch. Listen. Decide with context. & Med Iq

@ Articles Podcasts Video Leqrno WatCh- LiSten-
Decide with context.

O Know your consumer rights

Information is protection, too.

Know your consumer
rights.

Before paying

Returns and changing your mind

Articles, podcasts and
guides — editorial preview.

Guarantees and faulty goods
Offers without pressure

When something goes wrong

Technology
provides context.
People provide

Safety and durability

Editorial preview. Content and audio are still in development.

perspective.

The best decicion is
always yours.

a o M o o
Home Smart Cart Radar & How it works

Capture shield
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05 - A NEW CATEGORY

Productintelligence
explains the product

Consumer Decision Intelligence
explains whether adecision
makes sense for you

LAYER 1

Product understanding

Materials, care, expected use and cost-per-use.

v

LAYER 2

Personal context

What you own in My Things, your Dream Goals and the decisions
you made before.

LAYER 3

Decision context

Price context, trust signals, timing and intent — leading to possible
outcomes: BUY - WAIT - SKIP.

Not a comparison app, a wishlist or a price tracker.

The value is not only “you avoided spending €120” — it is “that
decision moved you closer to something you actually want.”
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06 - WHY SYMPRY IS DIFFERENT

Others cover one part. SYMPRY
connects the whole journey

EXISTING TOOLS SYMPRY

Find a better price Asks if the decision makes
sense for you

Analyse spending afterwards Supports the decision before

Show ratings without context Trust Check: evidence and
sources

End at checkout Continues with repair, resale or
donation

Treat decisions separately Builds Decision Memory

OUR ADVANTAGE - THE AGENT ON THE CONSUMER'S SIDE

We're building towards an agent that works for the

consumer — bringing together product
intelligence, personal context, protection and
Decision Memory, with the person in control.
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07 - STAGE & WEB SUMMIT

Working prototype.
Validation ahead

Mobile demo with sample data, in EN - PT - ES - DE - FR. No account
needed: sympry.app

SHOWN IN TESTS IN DEVELOPMENT FURTHER AHEAD
¢ Capture ® Trust Check e Learning from

® Saving decisions e Radar & Shield patterns

® Wardrobe items e Susy Al ® Community sharing
e Dream Goals ® Price alerts ® Fuller library

BUSINESS MODEL - Consumer-aligned by design. Validation in 2027.

THE CONVERSATION WE'RE BRINGING TO WEB SUMMIT

As agentic commerce grows,
who is building the agent
that works for the consumer?

We want to explore what it takes for AI to support people’s
interests — with personal context, explainable signals, memory
and control over their data.

AT WEB SUMMIT, WE'RE LOOKING FOR

¢ Technology & strategic partners

e Early-stage investors
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https://sympry.app/

¢ SYMPRY.

CONSUMER DECISION INTELLIGENCE

Retailers have
intelligence.
Now you do too.

A Consumer Decision Intelligence ecosystem
centred on people, their decisions and what
matters to them.

The best decicion is alwaye yours.

WEB SUMMIT LISBON 2026

Visit us at our booth on
November 1l

Startup Programme — ALPHA

susana.prates@sympry.com
SCAN - SYMPRY.COM
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